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Serial Entrepreneur & Angel Investor

Yasumasa (30)
#Startup #Al #Mental Health
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«2018: Graduated from Keio SFC Yosinily

e 2023: Graduated from SHI (Media & Suicide Prevention)

« Background: Healthcare startups (iCARE / ExaWizards)

e March 2022: Founded Papageno while in SHI

e December 2024: M&A with listed company for 130M yenl/Rolined
Management as Shareholder |

. March 2025: Published book "New Forms of Disability ‘Support

Through Generative Al" |
e Currently: Active as angel investor in startups RIEBXENFAETSOTET



Became a parent in August




Background: Healthcare startups (iCARE / ExaWizards)
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My grades were not very good...@

GPA#S
FE Sl GPA R&tGPA
2021 AUHA Sl E 2.35 1 4 5
2021 & HA 2.36 2.35 1 4 S
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My purpose to join SHI

| thought SHI was an opportunity to challenge myself

to become a leader who can go beyond the boundaries

of government, industry, and academia, and lead

efforts to solve the social issue of mental health.
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The story of Papageno began with '_th_”_e;k ;:p;rg-fgﬁ
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picture book together with Kakerun, aﬁ'b'e\rsd_n-jliving with
:fg

schizophrenia who attends a disabilityi welfat'ir{e cility.
There are about 15,000 Type-B Continuous Employment
Support facilities in Japan, but only around,_s-:._s_‘.?_..._5%‘“’7{.j of
them provide the opportunity about IT-related work.
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Al is a valuable social resource for people with disabilities

2 A Just as people with poor
E% visionuse glasses,
;;’ Using Al to support

cognitive disabilities

will become the norm!
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https://amzn.to/4lDJ6om

Empowering Individuals
through Generative Al
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Driving Positive Change
in Support Practices
Across the Welfare
Industry

(@apageno

Pioneering an IT-Driven
Type-B Employment
Support in Tokyo
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100 Papageno Story
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People with disabilities
contributing to corporate OX

breakdown disabilities
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Al Empowering People with Disabilities:

1.Social anxiety = Al work consultant & Independent problem-
solving

2.Communication struggles — Al practice partner » Empathetic
communication

3.No industry knowledge — Al brainstorming — Professional

content creation
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Scaling health innovation as a shareholder
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* Created art & picture books with mental health community

e Built 3 employment support facilities

e Developed Al Shien-san (DX SaaS for welfare)

e M&A exit to AHC Group: 130M yen (33 months)

e Government recognition for welfare DX innovation

* Leading industry transformation as shareholder
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Activist Social Worker

Direct Support
Practitioner

Activist

 Influence listed companies
and government

» Drive systemic change

e "Shareholder Activist"

« Help people in front of me

e Share practice-based
knowledge

e "Clinician” & "Practitioner”
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Co-founding startups with people with disabilities

e Care no Baton Inc. (Founded Sept 2025)

® 3 Co-founders

* Mission:
© Business succession support for care sector
©cManagement talent development for care sector

e Creating high-income jobs (10M+ yen/year) for people with

disabilities EELHFEEEC—HEICEEZELTEEZE-TVLET
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Angel investor in 3 startups
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DX Advisor for psychiatric hospitals and universities
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To create health innovation,
ask not what SHI can give you,

but what you can give to SHI.
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Feel free to DM mel
S[EBICCERBLSTETWV!




